
ABOUT QUEST CONSULTING
 

"The right journey, the right destination" 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

        

 

 

 

 

ABOUT US 

Quest Consulting is a specialist consulting firm 

that provides insightful analysis and tailored 

solutions for leading community and public 

sector organisations.   

Established in 1999, Quest Consulting has been 

successful in delivering over 150 projects in 

Victoria, New South Wales and Tasmania. We 

pride ourselves on adding significant conceptual 

and intellectual value to clients’ projects and 

building relationships that really support clients 

through to project success. 

Quest Consulting is highly experienced in a wide 

range of strategic and operational reviews, 

management of organisational change and 

performance improvement. We have a strong 

reputation for effective stakeholder consultation.  

Our services include: 

 Strategic Planning 

 Organisational Development 

 Service Reviews 

 Governance Reviews & Training 

 Stakeholder Consultation 

 Workshop Facilitation  

Our expertise and commitment ensure we 

always meet client expectations. 

A full list of our projects and clients is available 

and we are happy to provide contact details for 

project referees should you wish to speak to 

them. 

 

Quest Consulting (Australia) Pty Ltd 

Phone: 03 9696 5303 

Mobile: 0402 129662 

Email:  vicki@quest-consulting.com.au 

Web: www.quest-consulting.com.au  

 

 

 

 

 

 

OUR TEAM 

Vicki Davidson – Director  

Vicki has worked in consulting  

for ten years and has been  

involved in a diverse range of  

projects in strategic and  

corporate planning,  

organisational change and  

stakeholder relations.  

She has a wealth of experience in working with public 

sector clients in health, human services, local 

government, leisure and the environment.  

Vicki has over 25 years business experience in the 

public sector and consulting services and has a well 

known reputation for her ability to build consensus 

amongst a diverse range of stakeholders.  She also 

has a high level of conceptual ability, excellent 

research skills and a strong focus on client needs.  

Prior to establishing Quest Consulting, Vicki worked in 

senior management roles in local and state 

government, in both human services and 

infrastructure management. She is well known for her 

extensive experience in service reviews, development 

of performance indicators and change management. 

Vicki has an honours degree in psychology, a master’s 

degree in Economics from the University of London 

and is a Fellow of the Australian Institute of Company 

Directors. She is a member of the Audit Committee at 

Hobsons Bay Council.  Vicki is often engaged as a 

trusted advisor to senior management and boards to 

assist with complex change processes. 

Associates 

Quest Consulting has a range of collaborative 

arrangements with other specialist consultants with 

expertise in financial analysis, data analysis, research 

and business planning. 

This ensures both the breadth of expertise and the 

resources are in place to complete all projects to the 

highest standard. 

mailto:vicki@quest-consulting.com.au
http://www.quest-consulting.com.au/


  

OUR EXPERIENCE & CLIENTS  

 

Listed below are a range of Quest Consulting’s recent projects: 
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Colac Otway Shire New Council Induction     

Department of Human 

Services 

Evaluation of Children’s Services 

Program     

Forests NSW Organisational Review     

Local Government Victoria  Review of Delatite Shire     

Manningham City Council Management Plan Community Hub     

Maribyrnong City Council Capital Works Governance System     

Moreland City Council Financial Forecasting of Aged Services     

Nillumbik Shire Council  Review of Contracting Arrangements     

Parks Victoria Wilson’s Prom Business Plan     

Premiers & Cabinet NSW  Organisational Planning     

Whittlesea City Council  Partnership & Protocols Development     

 

CLIENTS 
 

 
Government & Government Agencies 

Building Commission - Centennial Park Trust (Sydney) - Department of Housing (NSW) - Department of Human Services - 

Department of Treasury and Finance - Department of Victorian Communities - Melbourne Port Corporation - Parks 

Victoria - Premiers & Cabinet (NSW)- Royal Tasmanian Botanic Gardens - State Forests of NSW - State Revenue Office  

 

Local Government 

Banyule - Baulkham Hills (NSW) - Boroondara - Brimbank - Brisbane - Colac Otway - Glen Eira - Greater Geelong - Hobart 

- Hobsons Bay - Hume - Manningham - Maribyrnong - Melbourne - Moonee Valley - Moreland - Nillumbik - Port Phillip - 

Sydney - Whittlesea - Yarra  

 

Commercial Organisations 

ACIL Australia - Adesse - CityWide - Excell Corporation - HC Consulting - Root Projects - Sinclair Knight Merz 

 

Not-for-Profit Organisations 

Anxiety Recovery Centre Victoria - Arthritis Foundation - Australian Red Cross Blood Service - Box Hill TAFE - Cabrini 

Foundation - Central Bayside Community Health Service - Centre for Multicultural Youth - Flagstaff Bowling Club -Housing 

Choices Australia - Housing Resource & Support Service - Inner South Community Health Service - Melbourne City Mission 

- Parks & Leisure Australia - Plenty Valley Community Health Service - The Parks Forum - Royal Children’s Hospital - 

Victorian Farmers Federation - Women's Legal Service Victoria 

 


